
January 8, 2021 
 
 
Dear Extended RoseWood Village Hollymead Family, 
 
We received confirmation today that one more of our assisted living residents tested positive 
for COVID-19 at Martha Jefferson and was admitted.  Unfortunately, we are also very sad to 
report that while we cannot confirm the specific cause of death due to other active medical 
conditions, another one of our residents, who previously tested positive and was under the 
care of hospice, has passed away today. 
 
In light of these incredibly challenging times, I want to thank you for the support and sense of 
partnership that so many of you have extended to us as we move through this experience of 
having residents and team members who have tested positive for COVID-19.  
 
Although this is something that we worked so hard for the past nine months to try to avoid, we 
have also been actively planning our response to having COVID-19 positive residents and staff. 
This letter may be a bit long, but some of our family members have raised a few questions 
which we wanted to answer here to help others understand a bit more about our processes. 
After writing detailed responses to a couple of family members, I realized that I should perhaps 
take excerpts of the information shared and communicate the details to all of you. 
 
There were a few questions regarding our protocol in how we are going to protect our residents 
and team from continued exposure to COVID-19. Here are a few protocols we have in place for 
team members: 

• Daily, upon arriving at the building, all team members have their temperature taken and 
screened. 

• They must complete and sign a screening questionnaire. They are frequently reminded 
not to report to work if they develop any symptoms; or were potentially exposed to the 
virus outside of work.   

• Team members have been educated and continue to be re-educated regarding the 
transmission of the virus, reducing risks, the requirement for increased handwashing 
and sanitation, and the proper and required use of PPE (Personal Protective Equipment). 

 
Here is some protocol for residents: 

• All residents are screened each shift (three times a day) for signs and symptoms of 
COVID-19.   

• Vital signs are obtained as part of that screening process, which includes oxygen 
saturation.   

• Each team member has been enrolled in ongoing education regarding the signs and 
symptoms of COVID-19 and they understand the need to report these observations 
promptly. 

  



Several months ago, we proactively prepared and continued to ‘fine-tune’ a COVID Positive 
Preparedness and Response Plan. This plan provides guidance and protocols to follow for 
various situations.  
 
Below are some of the details involved that may be of specific interest to you. 
  

• Any resident who presents with symptoms is quarantined to his/her room, pending 
further instruction/evaluation from the resident’s medical provider. The resident’s 
medical provider is informed of the resident’s symptoms and current status so that the 
medical provider can determine if testing is necessary and to confirm any additional 
precautions or orders that should be followed pending a diagnosis. 

• Decisions about changes or additions to care or transfer to a higher level of care are 
made based on the resident’s status, which includes the severity of symptoms, the 
stability of vital signs, and the community’s ability to meet the resident’s changing 
needs. Our community honors a resident’s request for transfer to the hospital for 
further evaluation. 

• When a COVID-19 positive case is identified within our community for either resident or 
team member, we contact the local health department. In that conversation, we review 
the protocols we have in place and our ‘line list’ – the specifics regarding the number 
and type of positive cases or those with symptoms. Based on this information, the 
health department helps us determine timeline for potential exposure and provides 
guidance/assistance with contact tracings and any additional recommendations if 
needed. The contact tracing includes our team members but outside agency team 
members who may have had close contact with the positive resident. 

• The health department provides recommendations on increased self-monitoring and or 
testing and provides guidance regarding Point Prevalence Surveys (community-wide 
COVID-19 testing). 

• Our COVID-19 Positive Preparedness and Response Plan includes cohorting of COVID-19 
positive residents and a staffing plan which identifies team members who will work the 
COVID-19 positive area. 

• We initiated our COVID-19 positive team to staff the cohort area, which may, at times, 
include enlisting outside assistance. We also increased the screening of team members 
to twice a shift based on local health department recommendations. Team members are 
using full PPE, and we continue to encourage source control by asking residents to wear 
masks during the provision of care. 

• The process of cohorting positive residents involves physically moving some residents 
from their apartments to the cohort area and several communication layers to alert the 
health department, residents, families, and team members. Our goal is to ensure that all 
stakeholders are communicated in a timely manner and receive our most current 
information while also supporting our residents and team members who are directly 
impacted. That continues to be a focus for our community leadership. 

 
Specific guidance for the use of antigen testing in assisted living has not been provided by the 
CDC, FDA, or CMS. However, we have filed the appropriate paperwork and we have antigen test 



kits onsite.  We are able to utilize them whenever a resident or team member shows any 
symptom whatsoever.   
 
I also wanted to explain what we do to address the unique and individual needs of our 
residents. Especially since some of our team have had to be removed from the schedule due to 
their diagnosis of COVID-19, this means that we need to bring in support team members to help 
provide quality care to all of our residents.  
 
Some of the support team might not know the residents personally, and naturally even newly 
hired team members, not only now but even in normal circumstances, need time to get to 
know each resident’s specific needs, strengths, and preferences. 
 
Each of our residents has an Individualized Service Plan that outlines their specific needs as well 
as the services that our team members provide. Our team members carry handheld electronic 
devices with the information about those services along with specific details about the 
resident’s needs and the schedule when those services are needed. 
 
The times that a resident needs or prefers to be helped with specific tasks, take a nap, or be 
assisted with care are scheduled so that those tasks arrive to the team’s task list prior to the 
time the service is needed. Team members are required to confirm that the service was 
provided, and they can make notes specific to the service or notify a supervisor regarding any 
challenges or changes. Also, the entire service plan, which also describes the resident’s 
personal preferences, special cognitive needs, and supportive techniques that team should 
utilize, is available for each assignment’s aides to review in full. We ask that new team 
members review these Individualized Service Plans before assuming care for a new assignment. 
This helps them to get to know the residents as individuals. We try as much as possible to have 
consistent caregivers assigned to our residents with moderate to severe cognitive loss, or at 
least available nearby for new team members to consult with when needs arise.   
 
I know that everyone who knows and loves our residents is concerned. I hope that this 
(lengthy) communication helps clarify what we are doing on the front lines! Please let me know 
if you have specific concerns, questions, or suggestions that I need to address. I would also like 
to thank you for all of the kind words of support you have expressed to me and our team and 
for all the wonderful food that has been sent to our community!  It has certainly helped lift 
spirits.    
 
Sincerely, 
 
Sharon Britt 
Executive Director 
RoseWood Village at Hollymead 


